City of York Council Committee Minutes

MEETING EXECUTIVE MEMBER FOR LEISURE, CULTURE &
SOCIAL INCLUSION AND ADVISORY PANEL

DATE 3 JUNE 2008

PRESENT COUNCILLORS CRISP (CHAIR), HEALEY (VICE-
CHAIR), HOGG, VASSIE (EXECUTIVE MEMBER)
AND DOUGLAS (AS SUBSTITUTE FOR LOOKER)

APOLOGIES COUNCILLOR LOOKER

40. DECLARATIONS OF INTEREST

41.

42.

43.

Members were invited to declare at this point in the meeting any personal
or prejudicial interests they might have in the business on the agenda.

Councillor Hogg declared a general personal non-prejudicial interest as a
member of the Museums’ Trust, a member of Visit York and an employee
of the National Railway Museum.

MINUTES

RESOLVED: That the minutes of the meeting of the Executive
Member for Leisure and Culture and Advisory Panel
held on 25 March 2008 be approved and signed by the
Chair as a correct record.

PUBLIC PARTICIPATION

It was reported that there had been no registrations to speak at the
meeting under the Council’s Public Participation Scheme.

CAPITAL OUTTURN REPORT 2007/08

Members received a report which informed them of the final outturn
position of the 2007/08 Capital Programme and advised them of changes
to existing schemes to allow the more effective management and
monitoring of the Capital Programme. It also informed them of any
slippage in budgets between financial years and any new schemes, and
sought approval for their addition to the 2008/09 to 2010/11 Capital
Programme.

The result of the amendments described in the report was to produce a
revised capital programme for 2007/08 of £2.609m, funded by £0.663m of
external resources, and which resulted in a net cost to the Council of
£1.946m.



44,

Advice of the Advisory Panel

That the Executive Member be advised:
(i)  That the updates to schemes, as detailed in the report, be noted;

(i) That the scheme reprofiling and slippage detailed in the report and
summarised in Annex A be agreed;’

(iii) That, subject to the latest budget position following the analysis of
tenders, the decision on funding the expected budget shortfall on the
York High Pool Scheme be referred to the Executive;?

(iv) That the remainder of the revised capital programme, as set out in
Annex A, be approved.®

Decision of the Executive Member

RESOLVED:  That the advice of the Advisory Panel be accepted and
endorsed.

REASON: To enable the effective management and monitoring of
the capital programme.

Action Required

1 - To update the ledger; CC
2 - To refer the decision to the Executive; CC
3 - To update the ledger. CC

SERVICE PLAN YEAR END MONITORING REPORT 2007/08

Members received a report which analysed performance by reference to
the service plan, the budget, and the performance indicators for all of the
services funded through the Leisure and Culture budget.

The draft outturn for 2007/08 was £8,723k. This compared with a current
approved budget of £8,678k, a net overspend of £45k or 0.5%.

Members requested that all performance indicator charts included in the
annexes to the report be provided in colour with future monitoring reports.

Advice of the Advisory Panel

That the Executive Member be advised:

(i) That the performance of services within the directorate funded
through the Leisure and Culture budget be noted;

(i) That the draft revenue outturn for 2007/08 be approved and it be
noted that the overspend will be funded from the Council’s reserves.'



45.

Decision of the Executive Member

RESOLVED:  That the advice of the Advisory Panel be accepted and
endorsed.

REASON: To monitor and review performance in the portfolio area.

Action Required
1- To update the ledger. CC

YORK HIGH SPORTS PROVISION MANAGEMENT ARRANGEMENTS

Members received a report which sought agreement to a new service level
agreement being drawn up between the Council and York High School for
the provision of community sports facilities, adding the new swimming pool
and hydrotherapy pool to the existing facilities to create an integrated
service. It also sought approval for interim arrangements whereby the
Sport and Active Leisure team would provide extra support to York High
School over the next 3 years to ensure a smooth service transition from the
current Edmund Wilson Pool to the new York High pool.

The report presented the following options for consideration:

e Option A: York High Extended Schools Board manage the new facility,
with the existing service level agreement amended to reflect the
extended scope of the business;

e Option B: The Council’'s Sport & Active Leisure Team take responsibility
for the management of the new facility, with a new service level
agreement to reflect the different arrangements for the sports facilities
and the new pool;

e Option C: The Council take back the management of all the community
facilities.

Advice of the Advisory Panel

That the Executive Member be advised:

(i)  That it be agreed that an amended service level agreement be drawn
up with the governors of York High School to include the new
swimming and hydrotherapy pool facilities within integrated
community facilities, in accordance with Option A set out in the report,
subject to:

a) the agreement running to 31 March 2013;

b) the facility operator remaining the Sport & Active Leisure Team
until at least 31 March 2011;

c) the Council providing additional management capacity until 31
March 2011;



d) agreement of a final business plan in line with the parameters
set out in paragraph 23 of the report."

Decision of the Executive Member

RESOLVED: That the advice of the Advisory Panel be accepted and
endorsed.

REASON: To provide enhanced community sports facilities for the
people of York.

Action Required
1 - To draw up an amended service level agreement. CC

Councillor C Vassie
Executive Member for Leisure, Culture & Social Inclusion

Councillor S Crisp, Chair
[The meeting started at 5.00 pm and finished at 6.10 pm].



